
Leading U.S. provider of ultra-rugged mobility 
solutions designed specifically for task workers 
physically engaged in their work environments, 
often in mission-critical roles.
The Client specializes in workforce-critical communication and 
connectivity tools for industrial enterprises and public sector 
agencies including end customers in construction, energy and utility, 
hospitality, logistics, manufacturing, public safety and 
transportation.

The company is headquartered in Texas with offices in India and 
China and offers its solutions through the world’s leading mobile 
carriers.

Case Study: Manufacturer of Rugged Phones



Financial Reporting and 
Consolidation
High Manual reporting and consolidation 
process which was cumbersome and time 
consuming.

Pierian’s out of box innovative service delivery has 
helped client to achieve:

• Standard accounting framework for Financial & Management 
reporting through appropriate definition and set up of period 
close activities, reporting calendars and report formats 
resulting in improved TAT by 10%

• Reduction in effort hours by 25% and improved accuracy 
through Automated inventory tracking and consolidation 
tool

• Global consolidation of financial statements using cost 
effective tools

Key Challenges

Global Accounting
Accounting for their US / India and China 
operations.

The Pierian Edge
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Key Outcomes Areas of Impact

Started as an Accounts Receivable process matured into partnering with client on providing 
consolidation solution

Process Streamlining

Our  team engaged with the client’s finance team to build a solution to 
better analyse numbers through dashboards measuring the KPIs and 
effective information dissemination. 

Improved Quality & Timelines

Pierian’s team implemented Automated consolidation process which 
has increased accuracy, increased compliance and improved risk 
awareness.

FINANCIAL ACCOUNTING | REPORTING  | COMPLIANCE

GENERAL LEDGER ANALYSIS | MONTH CLOSE  | CONSOLIDATION | CTQ 
PARAMETERS

Overall Business Impact

Our team Implemented various tools and applications such as workflow tools, Compliance  & 
KPI’s tracker to enhance better operation efficiency & enhance transparency



About us

Since its inception in 2002, Pierian has moved from 
strength to strength, building newer capabilities 
powered by its unique DISTIL Approach.  Today, Pierian
stands tall as the knowledge-centric consulting and 
solutioning partner.

Over the years, our dynamic team has worked with some of the 
Fortune 500 Companies and innovative start-ups in the wide 
areas of its expertise, spanning diverse industry verticals. We 
support our clients in working smarter and achieving accelerated 
growth through process transformation, digital technology 
enablement, and analytics-driven business insights.

Information about how Pierian collects and uses personal data 
can be provided by our executives. For more information about 
our organization, please visit our website.

www.pierianservices.com | info@pierianservices.com
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